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Vorwort

Uns allen erscheint Geschlecht als ganz alltigliche und natiirliche Kategorie.
DaB diese Alltiaglichkeit wesentlich erst durch Sprache und Kommunikation
hergestellt wird, bleibt bei oberflachlichem Blick meist verborgen. Fragen
wir jedoch genauer nach, wie Sprache dazu beitrdgt, die Kategorie Ge-
schlecht zu konstruieren, so zeigt sich, daB schon die Strukturen, die Indivi-
duen im System ihrer Muttersprache vorfinden, dazu driingen, Geschlechter
zu unterscheiden, sei es durch das Genus von Personenbezeichnungen (z.B.
Spanisch) oder durch lexikalische Geschlechtsmarkierungen (z.B. Tiirkisch).
Sprachliche Asymmetrien sowie Stereotypisierungen in der Benennung und
Beschreibung der Geschlechter vermitteln Wertungen, Rangordnungen und
Charakterisierungen von "Weiblichem" und "Minnlichem". Auf der Grund-
lage muttersprachlicher Strukturen wirken aber auch Individuen durch ihr
Kommunikationsverhalten an der Konstruktion der Geschlechterdifferenz
und der inhaltlichen Ausgestaltung von Weiblichkeit und Minnlichkeit mit:
Sie inszenieren in der Interaktion ihr Geschlecht und nehmen das Verhalten
ihrer GesprachspartnerInnen als weiblich oder ménnlich wahr. Kommunika-
tives Verhalten ist somit als "doing gender" im Sinne von West/Zimmerman
(1991) oder Cameron (z.B. 1995) zu verstehen.

Trotz der kommunikativen Herstellung und Inszenierung von Geschlecht
erscheint es jedoch iiberzogen, geschlechtstypische Sprach- oder Kommu-
nikationsvarietiten im Sinne der von Deborah Tannen (1991) postulierten
"genderlects” anzunehmen. Wihrend Tannen die Kommunikation zwischen
Frauen und Minnem als interkulturelle Kommunikation sieht, die immer
wieder zu MiBverstindnissen fiihren muB, kann die Inszenierung von Ge-
schlecht je nach Erfordernissen und Fokus der jeweiligen Interaktion auch
ausgesetzt werden — oder findet moglicherweise iiberwiegend in der Wahr-
nehmung statt, wie Karsta Frank (1992) annimmt.!

1 Hierzu stehen jedoch empirische Ergebnisse noch aus.
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account that i -
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Communication at the work-place: A role-play study

Central research interest of the study presented is the question of power-re-
lated forms of communication in asymmetrical work place situations. To col-
lect verbal data in a work setting confronts communication researchers with
the problem of data collection, especially if the aim of the research is a com-
parative study of men and women in potentially face-threatening situations
(Goffman 1972). This is why our study was conducted by method of a role-
play. Altogether, 109 role-play texts were analysed, 48 produced by female,
61 by male speakers. To be able to compare the influence of partner informa-
tion and task in relation to verbal strategies, two types of situations were con-

structed. One can be described as potentially face-threatening,

to ask for something and in which the listener is pre
“standard situations”

uational types. The followin g instructions were given to the participants:
Standard situation (SS):

You are participating in a role-play study between the head o

f a department of a company
and her/his secretary.

Please imagine you are the boss of a department in a large company,
own secretary. When you have been seated at your desk for one
secretary to take a letter. Dictate her a circular letter addressing all m

out that you want everyone to lock their offices after work. Think up an appropriate text
for this letter. When you have finished dictating,

you also want your secretary to make
some coffee. This is one of her duties as a secretary. You know she will be willing to make
coffee.

and you have your
minute, call in your
embers of staff. Point

(Please phrase your request in one sentence).

Reactance prone situation (RPS)

The instructions the participants were given were the same as above, with one modifica-
tion: You know that she does not like making coffee and might be unwilling to do so.
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whereas the
other one is not characterised by any specific information. Winterhoff-Spurk

and Grabowski-Gellert (1987) call situations in which the speaker feels free

pared to fulfil the request
(SS). If the legitimation of the speaker is given, but the
partner is not very likely to comply or might even resist, the authors call it a

“reactance prone situation” (RPS). The role-plays were conducted in both sit-
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The communcaons S s (1 ) s
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cording to the goal desired. The exact speech patterns, i.c. strategic moves,
are analysed in relation to the strategy (Thimm 1990, 1995a, 1995b).
To analyse strategic interaction in the context of asymmetrical work-re-

lated communication the following strategies and their concomitant strategic
moves were taken as the base line:

Goals Strategies Strategic moves

avoiding a conflict, face-saving strategy
preventing a conflict
securing one’s position

delegation, changing the
topic, vagueness, mention-
ing external sources, soften-
ers

personal addressing, con-
firming, reassuring, idi-
omatic phrasing, metacom-
munication

compliments, praises, ask-
ing further questions, offer-
ing compensation, thanking,
self-disclosure

maintaining a relationship, relationship-securing
securing the interaction strategy

getting a person to co-

co-operative strategy
operate

establishing or con-

power strategy
firming power over others

orders, threats, mentioning
status or hierarchy, demon-
strating competence, direct
requests

e

Table 1: Goals, strategies and strategic moves at the work-plac

This article will focus particularly on those strategies which relate to signifi-
- cant gender differences.

Face-saving strategy

As the possibility of reactance includes the risk of a loss of authority for the
superior, we assumed that participants would

try to minimise this risk by em-
ploying face-saving strategy moves.

The first category for analysis was the syntactical form of the requests
to make coffee. This was done in two steps. Firstly,

coffee were evaluated with respect to the degree of
question or command, see below), Secondly,

the requests for making
directness (direct request,
the whole text was analysed for

309

Strategic interaction at the work-place

ontext, syntactical complexity
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different sofi
tener;
sflisg hand. 5 wa:, l;o .matter whether the speaker is male
’ 0 . o
situation differentl tt‘:lous that in our role-play women han;lfemal.e - On the
antly more softe (yi an men did. The male par[lclpam ed this type of
ne . S em ..
considerations. If .or overly polite talk. We assume that i ployed signific-
. If a situation is se at is due to strategi
goals and status en as face-threatening i egic
, men seem entirel ning in respect to
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€ saving Str:
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Arbeit ; er to office re P
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€re .
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a "boss" S even man
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ationship-securing strategy

Due to th
e fact that th
: e i
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nce between the direct form 'f Alysis yielded @ sty
of address wi
th Mrs. X
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in RPS ad-

'Friulein Meier'. The male participants
the women

th a personal name than
given in the instruction, participants

'Frau Maier' and Miss X
dfessed their "secretary" more often wi
did. Since no specific names had been
could choose freely. One interesting result concerning the us¢ of names: Mai-
er was used in 36 role-plays and seemed to be the symbolic "general other".
Another important category for relationship reference is the personal pro-
noun we 'wir'. By using this pronoun, p explicitly refer to a
¢ co-operation:
that (...)" (Dam

ow" (Ja, das Jassen Wir erst mal 50) (female speaker)
offee, don't you think so? Now that we've fin-
r mal'n schonen Kaffee trinken, nicht wahr?

articipants tried to
m .
utual perspective and demonstrat
{issen wir uns was einfallen

We will have to come up with something for

lassen (...) (male speaker)
‘OK. we can leave it at that forn
.A“ right, now we can have a nice cup of €
ished work (..)" (So, und jetzt konnen wi
Nach getaner Arbeit) (female speaker)
Here women and men did not differ fro
gory for the analysis of asymmetrical commu
phrases which communicate the kn
ici metaCommU

formulate it by me
he relationship-

other relevant cate-
e of metacom:
nder-

m each other. An

nication 18 the us
S he u
munication. Those owledge of.t e
nication

lying conflict and
also be analysed with respect tot
fined metacommunication as mentionin

mentioning the potential conflict (' know you d

Comparing conditions, rest
ive utterances n

cerning more metacommunicatty
This is an strong indicator of
a work setting in general since
strategic move often. The exa
not differentiate as much petween > ° el
male participants employed this strategic move mo
When looking at the content

ble resistance of the secretary 1

cerpts from male participantsi

jcative messa
irst some text ex-
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"Well, ahm, I know you don’t like doing this, but would you please make some coffee for
me" (Ja, 4h, ich weiB, daB Sie es nicht so geme tun, aber wiirden Sie mir bitte 'nen Kaffee
machen)

"OK, ahm, and then I have a little request. Could you maybe make some coffee for me. |
know that's no pleasure for you, but that would be very nice of you." (Ok, dhm, und dann
hétt' ich noch ein kleines Anliegen. Kénnten Sie mir eventuell 'nen

: Kaffee machen. Ich
weiB, daB es Thnen keinen SpaB macht, aber das wir nett.)

Whereas this type of direct addressing of the secretary was used by the men

frequently, it was found only in three instances with female speakers:

"Ahm, Mrs. Mueller, could you make some coffee fo

I me nevertheless anyway?" (Ahm,
Frau Miiller, kénnten Sie mir trotz alledem einen Kaffee machen?)

"Ahm, I'd like some coffee, would you be willing to m
make some for yourself, too.” (Ah, ich hitt' bitte gern '
einen Kaffee zu machen, Sie k

ake some coffee for me, you can
nen Kaffee, wiren Sie bereit, mir
6nnen sich gem eine Tasse mitkochen.)

The first woman's message used a reference to the underlying conflict just
like the men's did. The second one did so more implicitly,

but additionally
offered compensation "

you can make some for yourself, too"). Offering
compensation sometimes takes on a ritual character, espec
tional talk. The following excerpt, however, shows that som
participants went out of their way to offer compensation:
"Ahm, Mrs. Maier, would you please make some
really like doing that, but tomorrow I'll do it again

Sie mir bitte noch'n Kaffee kochen, ich weiB, da
mach's dann morgen wieder selbst, OK?)

ially in institu-
e of the female

coffee for me; I know that you don't
myself, OK?" (Ah, Frau Maier, wiirden
B Sie's nicht so gerne machen, aber ich

This formulation takes on the character of an apology for the request and
demonstrates a more symmetrical approach to a subordinate,

Co-operative strategy

Co-operative management depends to a great extent on the way a superior

shares information with his/her subordinates. An even higher degree of co-
operation is necessary to get someone to d

willing to do without threatenin
authority, The participants of t
ent ways. Sometimes

0 something he or she might be un-
g the face of the partner or risking one's own
he role-play dealt with this problem in differ-
the explanations the participants gave to their secretary

engthy and detailed.
of co-operative 1n-
at male participants
d the women. One

d to be written were rather 1
s were counted as @ move
r differences, We found th‘
art in more detail than di

concerning the letter that ha
These explanatory introduction
forming. When looking at gende
formulated this informational p
example:

"Good moming Mrs., Maier. Please come
dictation. This is to be a circular letter 0 0M en
information. Let's start with.(.)" (Guten oriikt‘ien’.
nehmen Sie Platz, bitte. Ich hab’ etwas AZuen Wir fangen an mit )
Mitarbeiter mit ein paar wichtigen Informationen.

the act of infom‘in‘
aind highef pOSitl
ture of the relatio
rming moves. it P
of communicatio
y took time to ex
of the RPS.

. 1d like you to take 2
Judes some important
men Sie rein und
nsere

in and have a seat, please

ur colleagues, which Inc
Frau Maier. Kom : "
n, ein Rundschrelben an

g someone about something 1
on and has t0 be se. "
nship. When Jooking at

. le
ecame obvious that the ma

i s an
with their gecretary @
i stances of

n in rela-
Studies have shown that e

usually performed by a perso
tion to the hierarchical struc
results of the co-operative info
participants regarded this type
important part of their task. The
the task in nearly every I ole-play

e
The positive assessment of th
tegy. Men and W

plain the circum

omen showed

the co-operative stra ("OK, that's

itive assessment of wrl and women seemed

retary much more ofte jon is CO
concerned about this issué but
One example for the
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from her like "And now? Sincerely? Can we leave it that way?" (Und dann?
Hochachtungsvoll? Kénnen wir das so lassen?). The most direct way to for-
mulate self disclosures are personal formulations such as: I'm so overworked
(Ich bin so iiberlastet). This category showed a highly significant difference
concerning male and female participants, again with men being more out-
spoken about personal issues. The differences were of a qualitative as well as
a quantitative nature, particularly when comparing the structure of argu-

ments. In some cases the female participants referred to how they felt on a
very personal level:

"And then I want to ask you a big favour: I am so overloaded, could

you please make
some coffee for me?"

(Und dann hétt' ich noch eine ganz groBe Bitte: Ich bin so tiberlastet
zur Zeit, kénnten Sie mir bitte 'n Kaffee kochen?)

"Then I would like to ask you to make some coffee for me, I have such a headache.
Thank you." (Dann wiirde ich Sie bitte noch bitten, mir e

inen Kaffee zu kochen, ich hab
solche Kopfschmerzen)

For male participants, on the other hand, self disclosure serves the function of
demonstrating competence and status:

"Well, so much for this, and now for the other thing,
exception, I do know that you don’t like to do it, bu
do, so today I have to be fit a little bit longer, to ma
das eine und zum anderen, &h, wiirde ich Sie bitten,
Sie es nicht gern tun, aber ich hab heut noch sehr vi
sein etwas linger, mir 'ne Tasse Kaffee zu kochen.)

ahm, I would ask you to, by way of
t today I still have so much work to
ke some coffee for me." (Ah, das war
ausnahmsweise heute ich weiB jadaB
el zu arbeiten und da mus ich also fit

The women mentioned stress and headaches, the male speaker emphasises

the necessity of working over-time and his fitness. Disclosure of how one

feels personally is obviously being accomplished in different ways by women
and men. Looking at the arguments also reveals a difference in attitude. De-

scribing yourself as "overloaded" (iiberlastet) does not refer to competence,

but rather gives the impression of being overly burdened. And having a head-

ache comes across as a "classical” stereotype of women's incapabilities.

Power strategy

Starting from the fact that many situations of inter.

action at the work place are
determined by differences of hierarchy,

the linguistic manifestations of this
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r of dominance -

. One indiCﬁlO .
influence of hierarchy are very portentous sed. Following the

eech acts U
teractions and powerful talk are the types of CS:: st type Can be part of power
hypothesis that syntactical phrasing and Spie[ypes of requests: direct reQuesZ

: m
texts for differen »And then make SO
strategy, we analysed the . ¢
questions and commands. Orders were i+ einen Kaffee): Q"esuoni .
" (Und dann machen Sie mir ein d intonation, like "Make
coffee for me '(] .1 were marked by word order an machen Sie noch etnen
¢ " n
et sl t;l two of us now, will it (D.an for coffee Were seen as
€
some coffee for o Al other ways of asking some coffee for me,
Kaffee fiir uns zwei, ja?)- d now you could make hen, bitte) Taking
i n :
i like "All right, an . affee machef
d;rect req(;leStSf tzt knnen Sie mir noch einen K
please” (Gut, jetz

ined:
were obtain
ing results
into account all the available texts, the following

utterances like

Type:
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Total _ the power strateg¥ d s1gmﬁcamly
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Table 2: Linguistic manifestatio  yation W men as Singe quesuOns ar
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power oriented stra gd less direct: he described a8 2 wp o are semantic
. n . r
careful, more polite 2% features © psiderations: the ost explicit
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the dictation titl .
head of the dep:ls_t:;(t’flzg)ns were added, hereby referrin
schiftsleitung) or "Sincereler Abteilungsleiter), "the manf to oneself as "the
GriiBen — die Firmenleitun y — Your board of directors" gen.lem" (Die Ge-
fore enhance the Superiof). Th-e.s e titles refer to official (l\./h.[ freundlichen
speakers only! position. Interestingly this vI;:zlt;om and there-
Another semanti one by male
"office talk". Ofi?ct:t:iu.lre is the use of special langua ,
typical verbs and lexica]ism;ludes phrases used in businge, which we termed
bute the copies” (die Ko 'e phrases like "mail it out" (eSs seftings, such as
ren), etc. The use of "ofﬁilen V(T,'rteilen), "xerox the lette"irschlcken), "distri-
the job (or rather, with th e talk" reflects not only a high r .(den Brief kopie-
e role-play situation), it is algsoer identification with
very much a part of

powerful talk a
) t work. O
significan - nce again, mal icipan
tly more than the female parti ? participants used such t
ieipants did, erminology

Conclusion

Lookin
g at the varie
. ty of :
some important perspecti strategic elements analysed, th
Vi , .
es on language and gender oe data gives way to
- On the one h
and the

t g

They used fi
eatures of a "
powerless style" and related
strategies i
in order to

pursue their in
teraction

Women participants Ong:)hals more frequently than fi

references to status or pe e other hand, did not emale participants did

As an unexpectedlr) rsonal position, but were b f e;y £i1 RCl) oo Verbai

esult rie .
, the male speakers Showedand highly structured.
more eleme
nts of a

"female" regi
egister than th
€ women themselves did. W.
. We regard thij
S as a confir-

mation of th i
e notion of sj
situ
ated talk: The "female regi
ister" is a i
ccessible to

men and wom
en and m
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gic use of elements of po :egarded as highly cont
vanta R werles ext
Wie to male interlocutors toos talk may in some Circudependent. A stra-
en lookin , 100. mstances b
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ty in strategic choices b 0m a more general poi
y the male participants int of view, the larger
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ur im-

" is supposed to be like. This confirms 0
abil-

pen attitude towards their own
lematic for women than it is

ﬂexit?le image of what a "boss
son s kst
for male elf POSltlon as the "boss" is more prob
participants.
Shoj:jcrl')efatfe':;cl.ling conclusions sh'ould probably be taken up care
the greatest Chall;n many mor.e .stU(?les..Fr.om our perspective, this
pirical research \;ge for 'femlmsti lmgms.tlcs at this point in time: more em-
fhes ghatics Bm-m e fil'e still heavily relying on studies that g0 back as far as
. e life of women all over the world has changed dramatic-

ally, jus .
just as societal demands and images have (and in some respects have
more empirical studies which re-

not).
ﬂe) We feel that there is a dire need for
ct the diversi . o o
e diversity of women 11 their different speech communities.

fully and
points (0
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